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' Grounded Theory
" causal conditions
" context

* strategies

° consequences
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' Zemke

" Armstrong

" competency

* competence

° CIPD (Chartered Institute of Personnel Development)


https://www.tahsilateonline.com/institutions/cipd-online
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' Chiu

" Brown

" Competency model approach

¢ Competency standards approach

° Attribute based

* NVQ: National Vocational Qualification

¥ AQF: Australian Qualification Framework

*Uk-ECITB

* Australia-NCSPM

'* South Aferica-SAQA

" ICB: International Competence Baseline

""PMBOK (Project Management Body of Knowledge)
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' PM-2

" International Project Management Association (IPMA)
" PMBOK: Project Management Body of Knowledge

¢ Cartesian/ Newtonian

°PM-1



ol han s gl 355 5 JalS5 ol Uiy (st ot ppbe Gt lss s 30 355 (selS (sla Ty e | 5l
[ Y]csloos sols Las ¥ IS 10 059 i poe pgo ol (o T)8 Jow g adgl (5 ko) Lo .l 039,520 ypoe pg

Jol 059 pcupae (S 3,09, ez (S Gl ates rhe ojgplu pe ped il o ol polie plyear bz
sl sloosls 5 Sl 3lsyy ol aliams J> 5,15 S5 S8 50 Sy Uy eSS 5 oladl ol S8 3hate (3
I 2lig jlee el 5o Sl (Saazmcu poe 0l 99 Gl (Kl Sl 5 aelp anylie Jlio (1) 35800 Sredn 5 >
s 50 6 5 bl | 51 e age sloigy ol Caranl (gls 055 43 axzlye b 5 m00lejluoss oz slas ol
395 (Slimo 4y " 8" 5,5 oo a5 0 1) pee (3310 5 LA 10 SE et 3,59, S o3l 42,0 50 Alis o Lo
Sieen b o)l el lae )b ) Jls sl —)5 calloy b g 585 slagsb jseb sline & el (BT 5 o i

Syl oy San ¥ ol ;
- :

JolSG S s (o (nge 1 (S aimy e Y (3
s @oglejlosss yols [ SHSS] olgyl (ooiannns

_—7FT N\ _—
\

| o o ) Jgwaxol 059 5 sroisl 43 i ®
| odon Eart ) 0392 b/ bl 5 L2l Jgame Banlosey San Sy 5 csbls \w okt

1 : vy

Fase
e, o 5 Colas = S s Jol plas 1059 (o S pow ) le
laan] ¥l Sgise & Slas — Cosdly/anlipy — Corw g lgdo Gla> Jf..S

(gl slas >

:%.
t}\
‘(l,,.
E

[1Y] 03930 yo 030 pdis Juro g ylis-Lus ¥ ST
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' critical thinking and problem-solving skills
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' Category
" Situation-Task-Action-Result (STAR)
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' ICB: International Competence Baseline
" Holsti PAO

"ATLAS: ti

¢ Open coding

°Axial coding

* Selective coding
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Figure3: Summary of the research process

oo gradl -f

Caloals g@olesle Lol (idu jlez o leasdl wlisesls g, slate ulul 5

ke byl ps ~F-)
St s 8 sl a5 e llis sms e i 1) ol e (o ba Sils et aty, g Lide a5 coul alyn oo s
(Pt ;S LAt D ygody (a8 oo 5B () p 8550 |y 0das Sy sl 4 bgsye slacde il sbasesls (b 5l pdibglas
0355 pe 3l 9550 o SKnll ;o pled 0g2g coly ploasy, b Yo 4z o piwn cpl Jlisas Gioghy (nl (o) 2 950 090
laely 5 i dasl il cw)p Jliods a5 gam J>lpe 10 a5 050 o0 oo laode ol esll calonds lpl IS 5w glas o

Cawloolds @quslﬂsbg“)wbhu).odf \YA u...:uu.,l)o O .)5.....» w\o).; &9.@5.41 u.m)).:d;).’wj);w) GQ&LM



ol sloes, 5 Jgoz g e 00,51 (ol atws & 50 Cules 10 pelie ol alons | Ken pelie LIB 4o 5 jg5ee VA 10 3150 (]
:M\bsa ULM.A-’ ‘) Y de} Pod ‘S]M.C .'aal).w ,....‘}u > s ) 03 ‘va..uLH.n

ole balpd i 50 BaLLS jl e saised, Y Jgaz

Table 2: Categorizing concepts from signs in the causal conditions section
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Figured: Ruling context conditions - distant context and near background governing the country's project
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Figureb: Strategies for redefining competencies in the national project management standard
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Table 3: Categorization in the Consequences Section
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Figure6: The relationship between different types of competency of the proposed competency model for
project managers
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Figure7: The proposed model of the pyramid of essential competencies of project managers
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Figure8: Prescriptive model for other project-oriented positions
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Fundamentals of Codifying National Competency Standard for Project
Managers in Iran: Necessity of a Paradigm Change in Strategies

Abstract: This research effort aims at investigating theoretical foundations of developing a competence
baseline for project managers in Iran using the Grounded Theory approach. Based on a series of interviews, the
competencies affecting the success of project were identified. Throughout these interviews, 551 codes were
identified and open, axial, and selective coding was practiced to analyze the coded data, ending up codifying
the causal conditions, contextual factors, strategies, and consequences. Considering the causal conditions,
impacts of micro environmental factors and special conditions of the country on the project management were
crystal clear. These causal conditions were observed to lead to a highly fluctuating environment, non-standard
projects, poorly predictable behaviors, and regulations with person- or case-specific interpretations. In such a
context where behavioral competences are affected by environmental conditions, one may refer, as a
fundamental approach and a major part of the paradigm change to the second-order project management, to the
greater importance of behavioral and environmental competencies rather than technical issues. At the same
time, one may refer to the paradigm change from technical competencies to agility-based competencies that
have roots in the PM-2 as an approach that worth considering. Consequences of these strategies include the
necessity of ruling out the conventional structures of linear programming and rather paying attention to key
competencies of project managers such as holism, persistent troubleshooting, instantaneous management,
creativity and problem-solving capability, high mental preparedness, flexibility, commitment, and result-
orientation, which are outcomes of the paradigm change to the PM-2.

Keywords: Project Manager, Competency, Model, Grounded Theory, Construction Industry



