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' Grounded Theory
" causal conditions
" context

* strategies

° consequences
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' Zemke

" Armstrong

" competency

* competence

° CIPD (Chartered Institute of Personnel Development)


https://www.tahsilateonline.com/institutions/cipd-online
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' Chiu

" Brown

" Competency model approach

¢ Competency standards approach

° Attribute based

* NVQ: National Vocational Qualification

¥ AQF: Australian Qualification Framework
*Uk-ECITB

* Australia-NCSPM

'* South Aferica-SAQA

" ICB: International Competence Baseline
""PMBOK (Project Management Body of Knowledge)
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' PM-2

" International Project Management Association (IPMA)
" PMBOK: Project Management Body of Knowledge

¢ Cartesian/ Newtonian

°PM-1
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' critical thinking and problem-solving skills
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' Category
" Situation-Task-Action-Result (STAR)
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Tablel: Reliability of the interviews conducted by the Holsti method
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' ICB: International Competence Baseline
" Holsti PAO

"ATLAS: ti

¢ Open coding

°Axial coding

* Selective coding
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Figure3: Summary of the research process
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Table 2: Categorizing concepts from signs in the causal conditions section
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Figure5: Strategies for redefining competencies in the national project management standard
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project managers
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Figure7: The proposed model of the pyramid of essential competencies of project managers
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Fundamentals of Codifying National Competency Standard for Project
Managers in Iran: Necessity of a Paradigm Change in Strategies

Abstract: This research effort aims at investigating theoretical foundations of developing a competence
baseline for project managers in Iran using the Grounded Theory approach. Based on a series of interviews, the
competencies affecting the success of project were identified. Throughout these interviews, 551 codes were
identified and open, axial, and selective coding was practiced to analyze the coded data, ending up codifying
the causal conditions,.contextual factors, strategies, and consequences. Considering the causal conditions,
impacts of‘micro environmental factors and special conditions of the country on the project management were
crystal clear. These causal conditions were observed to lead to a highly fluctuating environment, non-standard
projects, poorly predictable behaviors, and regulations with person- or case-specific interpretations. In such a
context where behavioral .competences are affected by environmental conditions, one may refer, as a
fundamental approach and a major part of the paradigm change to the second-order project management, to the
greater importance of behavioral and environmental competencies rather than technical issues. At the same
time, one may refer to the paradigm change from technical competencies to agility-based competencies that
have roots in the PM-2 as an approach that\.worth considering. Consequences of these strategies include the
necessity of ruling out the conventional structures of linear programming and rather paying attention to key
competencies of project managers such as/holism, persistent troubleshooting, instantaneous management,
creativity and problem-solving capability, high mental preparedness, flexibility, commitment, and result-
orientation, which are outcomes of the paradigm change to the PM-2.

Keywords: Project Manager, Competency, Model, Grounded Theory, Construction Industry



